Small and Medium Enterprises (SME's) plays a most important part in the socio-economic growth of the country .Though, SME's sector has consistently registered higher growth rate compared to the overall industrial sector, but then also they have been facing great challenges in the era of liberalization and Globalisation as well in today's VUCA environment. SMEs are expected to a VUCA calamity in the market place than larger firms that hold the ability to soak up more shock. The Present study explores the problem of a Small enterprise Dr. Ratna's The Edit Clinic a top obesity, hair & skin clinic in a prime locality in Pune and provide planned solution to it in relation to the changing market environment. Research presents a future-ready viable roadmap to nurture .The Edit Clinic business by 10X in next 2 years. An apparent business focus was established which is exact for the founder's inspiration, ability, and experience. Clearly recognized competitors and effective competitive strategy was provided. Digital 4.0 technology enabled roadmap for business growth and transformation. ISSN (Print): 0974-3928 ISSN (Online): 2582-1261 an average number of registered units in SME sector but he also identified small scale sector problems as relating to manpower, lack of credit assistance, organized marketing, inadequate infrastructure, competition, poor planning, managerial skills, transportation facilities, lack of power, lack of ware housing facilities, lack of information etc.
Introduction
Small and Medium Enterprises (SME's) plays a most important part in the socio-economic growth of the country. There are just about 26 million MSME units in India, of which 13 million are SMEs. SMEs put in nearly 45% (Consultancy.in 2017) share of manufactured output, accounting for 40% in overall exports of the country and providing employment to about 32 million people. The performance of SMEs in India though notable comes next to China where this sector provides service to 94 million people with a network of 37 million units (Consultancy. in 2017). India has recorded a high economic growth (6-9%) (Consultancy.in 2017) constantly over the last one decade. Though, SME's sector has consistently registered higher growth rate compared to the overall industrial sector, but then also they have been facing great challenges in the era of liberalization and Globalisation as well in today's VUCA environment. SMEs are expected to a VUCA calamity in the marketplace than larger firms that hold the ability to soak up soak up more shock. The SME's have continuously updated themselves to meet these emerging challenges due to changes in technology, demand patterns and the varying market conditions of volatility, uncertainty, complexity, and ambiguity or VUCA. For the sustainability in this atmosphere and for proper development promotion of SME sector is imperative. The
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Objectives of the Study
The present study has been undertaken with an objective to analyze current strategic position of SME in Pune using SWOT analysis and to provide strategic solution in reference to Business Strategy, Marketing Strategy, Technology Strategy, and Financial Planning.
Literature Review
Review of Literature had been undertaken to have a glance into the research work already carried out in the area of SME. Lot of research work had been done by the research scholars, experts and economists and they have identified that SME's are facing many challenges due to changing social, technological economic, cultural and political perspective in the country. Most literature uses case studies of big firms. As SMEs live on and extent management must also still be concerned about how to hold up a VUCA calamity impacting the firm's business model and value proposition.
We can see that from the review that SSI are prone to problems and there are myriad of challenged faced through the external as well internal business environment. On other hand there are opportunites also which help them to grow. 
Tripathi (2016)
He concluded that the government should implement some schemes for encouraging SME's.
The literature reviews undertaken for the study are mainly focusing on the problems and challenges faced by the SME and with some of the article talking about the solution needs to be given on individual firms. From above we can say that research gap is there in practically dealing the problems and challenges of SME.
Research Methodology
The Research study is descriptive in nature. The SME identified for the purpose of research is Dr. Ratna's -The Edit Clinic which is a healthcare and Wellness start up in Viman Nagar. The Data analysis is represented in the form of Case study. To develop case study primary data has been collected through intensive face to face personal interviews, participant observations and brainstorming session with the management of the SME. To support the research secondary data has been collected through research papers, market research reports, online global databases etc. SWOT analysis is done to understand the current strategic position of Dr. Ratna's -The Edit Clinic. Data has been collected through primary sources by taking interview sessions as (table 1) follows: Clinic believes that customer satisfaction is as important as their products and services have helped this start up to establish its name in the market. This business employs individuals that are committed towards their individual roles and lay in a lot of effort to attain the common vision and bigger goals of the company. In the near future, this business aims to increase its line of products and services and furnish to a larger client base.
After discussion with the management through interview sessions it was identified that clinic being a startup was not really perform well and was finding difficult to establish itself in the market. It was not having brand name in the wellness market due to which customers footfall was not there. On the whole Clinic was facing issues related to overall management of the organization.
To solve the problem and for suggesting the strategic focus to the organization SWOT Analysis was undertaken. SWOT analysis as one of the most important tool to understand the current strategic position of the company in respect to the internal as well as the external environment. Below (table 2) depicts the Analysis of strength, weakness, opportunities and threat. 
Data Analysis : Strategic Focus & Plan
In this table long-term Business milestones are described and to achieve these milestones required strategies are mentioned. Table 3 shows the strategic focus & Plan. 
Technology Strategy
In technology strategy Clinic Management system and lifestyle app was recommended. In the below (table 4) features required for app and system are mentioned. Conclusion SME like The Edit clinic during their start up face number of challenges in establishing and running an enterprise, such as marketing, raw material, manpower, finance, power, machinery, and the most important the change that are occur due to uncertainty and volatility, ambiguity in the environment. To gear up with these challenges organizations must have a strong strategic plan to sustain in the market they should be proactive to deal with any kind of situation. SME Edit now have very strong strategic plan and business model as suggested which includes online consultations, establishing partnership, and proper segmentation which would help business to grow exponentially.
Step by Step implementation of plan stringently would lead to reach market and face the challenges.
